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Rapides Parish Police Jury 
Alexandria, Louisiana 

PAYN E, M OO RE &  HERR1NGTON , LLP 

CIR/IFI[~ ~RLtC ACCRUMI~/I; 

NDEPENDENT AUDITO R'S REPO RT 

W e have audited the accom panying prim ary govern m ent financial statem ents of the Rapides Parish 
Police Jury, as of and for the year ended Decem ber 31, 2002, as listed in the table of contents. These 
financial statements are the responsibility of the management of the Rapides Parish Police Jury . Our 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States 
of Am erica; the standards applicable to financial audits contained in Govern m ent Auditing Standards, 
issued.by the Com ptroller General of the United States; and the provisions of Office of M anagem ent 
and Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of m aterial m isstatem ent. An audit includes exam ining, on a 
test basis, evidence supporting the am ounts and disclosures in the financia~ statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
well as evaluating the overall financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

A primary government is a legal entity or body politic and includes all funds, organizations, institutions, 
agencies, departm ents, and offi ces that are not legally separate. Such legally separate entities are 
referred to as com ponent units. In our opinion, the prim ary governm ent financial statem ents referred to 
above present fairly, in all m aterial respects, the financial position of the prim ary governm ent of the 
Rapides Parish Police Jury as of Decem ber 31, 2002, and the results of its operations for the year then 
ended in conform ity with accounting principles generally accepted in the United States of Am erica. 

However, the prim ary governm ent financial statem ents, because they do not include the financial data 
of com ponent units of the Rapides Parish Police Jury , do not purport to, and do not, present fairly the 
financial position of the Rapides Parish Police Jury as of Decem ber 31, 2002, and the results of its 
operations for the year then ended in conform ity with accounting principles generally accepted in the 
United States of Am erica. 

HARVIBA.JOHEAU. C.P.A. 

[FREORABDBW. C.P.A. 

[RHESIF. RASBEB, C.P.A. 

RBBEXi L. LITTH. C.P.A. 
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MICHAEL A. JUHEAB, C.P.A. 
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Rapides Parish Police Jury 
Alexandria. Louisiana 

PAYNE, M OORE &  HERRINGTON, LLP 

As discussed in note 14, the Rapides Parish Police Jury is a defendant in several lawsuits. These 
lawsuits are in various stages of resolution, and their ultim ate outcome cannot presently be determ ined. 
Accordingly, no provision for losses, if any, that m ay result from settlem ent of these lawsuits is included 
in the accom panying prim ary governm ent financial statem ents. 

In accordance with Govem m ent Auditing Standards, we have also issued our report
, dated M ay 20, 

2003, on our consideration of the Rapides Parish Police Jury's internal control over financial reporting 
and our tests of its com pliance w ith certain provisions of laws, regulations, contracts

, and grants. That 
report is an integral part of an audit perform ed in accordance with Governm ent Auditing Standards and 
should be read in conjunction with this report in considering the results of our audit. 

O ur audit was perform ed for the purpose of form ing an opinion on the primary governm ent financial 
statem ents of the Rapides Parish Police Jury taken as a whole. The accom panying financial 
inform ation listed as additional inform ation in the table of contents, including the Schedule of 
Expenditures of Federal Awards as required by the U. S. Office of Managem ent and Budget Circular A- 
133, Audits of States, Local Governm ents, and Non-Profit Organizations, is presented for purposes of 
additional analysis and is not a required part of the financial statem ents of the Rapides Parish Police 
Jury. Such information has been subjected to the auditing procedures applied in the audit of the 
prim ary governm ent financial statem ents and, in our opinion, is fairly stated in all m aterial respects in 
relation to the financial statem ents of the prim ary governm ent taken as a whole. 

Certified Public Accountants 

M ay20,2003 
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RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES - 

ALL GOVERNMENTAL FUND TYPES 
YEAR ENDED DECEMBER 31. 2002 

REVENUES 
Taxes 
Ad valorem 
Sales and use 
Other taxes, penalties, and interest 

Licenses and permits 
Intergovernmental revenues 
Federal funds 
State funds 
Local funds 

Fees, charges, and commissions for semices 
Fines and forfeitures 
Interest earned 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Current 
General government 
Legislative 
Judicial 
Elections 
Finance  and administrative 
Other 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Eco nomic development and assistance 
Miscellaneous 

Capital outlay 
Debt service  

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES 
Operating transfers in 
Operating transfers out 
Bond issuance  costs 

Total Other Financing Sources (Uses) 

EXCESS (DEFICIENCY) OF REV ENUES 
AND OTHER FINANCING SOURCES OVER 
EXPENDITURES AND OTHER FINANCING USES 

FUND BALANCES, BEGINNING OF YEAR 

General 
Fund 

$1,134,451 $ 

295,410 
597,104 

53,959 
1,130,905 
15,830 
885,275 
32,691 
26,155 
371,677 

4.543.457 

287,806 
942,668 
130,446 
684,129 
55,453 

2,269,779 

25,583 

77,637 
342,063 
2,904 
58,276 

4,876,744 

Special 
Revenue 
Funds 

9,517,926 $ 
3.336,401 

3,598,132 
2,256,983 
835,615 

1,681,504 
854,501 
294,747 
121,535 

22,497,344 

1,745,018 

114,468 
1,037,504 
4,484,923 
5,481,156 
1,259,442 
229,224 

2,779,548 

2,674,418 
1,563,829 
21.389.530 

Debt 
Service 
Funds 

Capital 
Pr~a~s 
Funds 

24,305 

4.576 20.626 

4,576 44,931 

147,450 
147,450 

174 

24,305 

4,160,004 

4,184,483 

EXHIBIT B 

Total 
(Memorandum 

Only) 

$10,652,377 
3,336,401 
295,410 
597,104 

3,652,091 
3,412,193 
851,445 

2,566,779 
887,192 
346,104 
493,212 

27,090,308 

287,806 
2,687,686 
130,446 
798,771 

1,092,957 
6,754,702 
5,505,461 
1,285,025 
229,224 

2,657,185 
342,063 

6,837,326 
1,769,555 

30,578,207 

(333,287) 1,127,814 (142,874) (4,139,552) (3,487,899) 

1,466,016 968,475 146,359 1,095,128 
(960,289) (2,715,689) 

172,440 

1,960,821 

(8,338) 
1,086,790 

3,675,978 
(3,675,978) 

(8,338) 
(8,338) 

(619,400) 3,485 (3,052,762) (3,496,237) 

17.941.195 172,626 3,514,038 23,588,680 

The acco mpanying notes are an integral part of the financial statements 
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RAPIDES PARISH PO LICE JURY 
DECEM BER 31, 2002 

NOTES TO FINANCIAL STATEM ENTS 

SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES 

The Rapides Parish Police Jury (the "Police Jury") is the governing authority for Rapides Parish 
and is a political subdivision of the State of Louisiana. Nine jurors representing the various districts 
within the parish govern the Police Jury. The jurors serve four-year terms that expire on the second 
M onday of January 2004. 

Louisiana Revised Statue 33:1236 gives the Police Jury various powers in regulating and 
directing the affairs of the parish and its inhabitants. The m ore notable of those are the powers to m ake 
regulations for their own government, to regulate the construction and m aintenance of roads and 
bridges, to regulate the construction and maintenance of drainage systems, to regulate the sale of 
alcoholic beverages, and to provide for the health and welfare of the poor, disadvantaged, and 
unem ployed in the parish. Ad valorem taxes, sales taxes, beer and alcoholic beverage perm its, state 
revenue sharing, and various other state and federal grants provide funding to accom plish these tasks. 

The accompanying financial statements of the Rapides Parish Policy Jury (the primary 
government) have been prepared in conformity with accounting principles generally accepted in the 
United States of America (GAAP) as applied to governmental units. The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental 
accounting and financial reporting principles in the United States of Am erica. 

The m ore significant of the Police Jury 's accounting policies are described below 

A. The Financial Reporting Entity 

As the governing authority of the parish, for reporting purposes, the Rapides Parish Police Jury 
is the financial reporting entity for Rapides Parish. The financial reporting entity consists of (a) the 
primary government (Police Jury), (b) organizations for which the primary government is financially 
accountable, and (c) organizations for which the nature and significance of their relationship with 
prim ary governm ent are such that exclusion would cause the reporting entity's financial statem ents to 
be m isleading or incom plete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 provides for the issuance 
of prim ary governm ent financial statements that are separate from those of the reporting entity. 
However, the primary government's (Police Jury) financial statements are not a substitute for the 
reporting entity's financial statem ents. 

The Police Jury has chosen to issue financial statements of the primary government (Police 
Jury) only; therefore, none of the component units that comprise the reporting entity are included in the 
accom panying financial statem ents. The accom panying prim ary governm ent financial statem ents have 
been prepared in conform ity with accounting principles generally accepted in the United States of 
Am erica as applied to governm ental units, except the budgetary com parison financial statem ent. These 
financial statements are not intended to and do not report on the reporting entity but rather are intended 
to reflect only the financial statements of the primary government (Police Jury). 



RAPIDES PARISH PO LICE JURY 
DECEMBER 31, 2002 

NOTES TO FINANCIAL STATEM ENTS 

B, Fund Accounting 

The Police Jury uses funds and account groups to report on its financial position and the results 
of its operations. Fund accounting is designed to dem onstrate legal com pliance and to aid financial 
m anagem ent by segregating transactions related to certain government functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts that comprises its 
assets, liabilities, fund equity, revenues, and expenditures. An account group, on the other hand, is a 
financial reporting device designed to provide accountability for certain assets and liabilities (general 
fixed assets and general long-term debt) that are not recorded in the funds because they do not directly 
affect net expendable available financial resources. They are concerned only with the m easurem ent of 
financial position, not with the m easurem ent of results of operations. 

Funds of the Police Jury are classified into tw o categories: governm ental and fiduciary . Each 
category , in turn, is divided into separate "fund types." 

Governm ental funds are used to account for all or m ost of a governm ent's general activities, 
including the collection and disbursement of earmarked monies (special revenue funds), the acquisition 
or co~st~Lv::~.io~ of general fixed assets (capital projects fur~ds), and the servicing of ger~eral Ior~g-term 
debt (debt service funds). The general fund is used to account for all activities of the general 
governm ent not accounted for in some other fund. 

Fiduciary funds are used to account for assets held on behalf of outside parties, including other 
governments, or on behalf of other funds of the Police Jury. Agency funds are used to account for 
assets held by the governm ent as an agent for individuals, private organizations, other governm ents, 
and/or other funds. 

The General Fixed Asset Account G roup is used to account for fixed assets not accounted for in 
other funds. 

The General Long-Term Debt Account Group is used to account for long-term debt not 
accounted for in other funds. 

C. Basis of Accounting 

The Police Jury 's records are m aintained on a cash basis of accounting. However, except for 
the Com bined Statem ent of Revenues, Expenditures, and Changes in Fund Balance - Budget and 
Actual Com parison, the funds reported in the accom panying financial statem ents have been converted 
to a m odified accrual basis of accounting to conform to accounting principles generally accepted in the 
United States of Am erica. 

The accounting financial reporting treatm ent applied to a fund is determ ined by its m easurem ent 
focus. All governm ental funds are accounted for using a current financial resources m easurem ent 
focus. W ith this m easurem ent focus, only current assets and current liabilities generally are included 
on the balance sheet. Operating statements for these funds present increases (revenues and other 
financing sources) and decreases (expenditures and other fir~ancing uses) in net current assets. 



RAPIDES PARISH POLICE JURY 
DECEM BER 31, 2002 

NOTES TO FINANCIAL STATEM ENTS 

All governm ental fund types and the agency funds use the m odified accrual basis of accounting. 
Under the m odified accrual basis of accounting, revenues are recognized when susceptible to accrual 
(when they become both measurable and available). Measurable means the amount of the transaction 
can be determined and available means collectible within the current period or soon enough thereafter 
to be used to pay liabilities of the current period. Expenditures are recorded when the related fund 
liability is incurred, except for principal and interest on general long-term debt, which are recognized 
when due and compensated absences, which are recognized when paid. 

Those revenues subject to accrual are sales taxes, property taxes, franchise taxes, grants 
interest revenue, and charges for services. Substantially all other revenues, including fines, perm its 
and license revenues, are not susceptible to accrual because generally they are not measurable unti 
received in cash. 

The Police Jury m ay report deferred revenue on its com bined balance sheet. Deferred 
revenues arise when potential revenues do not m eet both the "m easurable" and "available" criteria for 
recognition in the current period. Deferred revenues also arise w hen the Police Jury receives 
resources before it has a legal claim to them , as w hen grant m onies are received prior to the incurrence 
of qualifying expenditures. In subsequent periods, when both revenue recognition criteria are met or 
when the Police Jury has a legal claim to the resources, the liability for deferred revenue is rem oved 
from the balance sheet and revenue is recognized. 

D. Budgets and Budgetary Accounting 

Budgets for m ost governm ental funds are adopted annually on a cash basis of accounting. 
However, budgets for certain special revenue funds are adopted on a grant-length basis and budgets 

for all capital project funds ara adopted on a project-length basis. Because the budgets adopted on a 
grant-length or project-length basis primarily serve as a management control function, no comparison 
betw een budgeted and actual am ounts for funds budgeted on this basis is provided in this decum ent. 
Budgets prepared on the cash basis of accounting are not prepared in accordance with accounting 
principles generally accepted in the United States of America, which requires that budgets for 
governm ental funds be adopted on the m odified accrual basis of accounting. 

The treasurer prepares prelim inary budgets for the ensuing year beginning in October. The 
finance Committee reviews the proposed budgets and makes changes, as it deems appropriate. The 
availability of the proposed budgets for public inspection and the date of the public hearing on the 
budgets are then advertised in the official journal. Usually during its regular December meeting, the 
jury holds a public hearing on the proposed budgets in order to rece ive comments from citizens. 
Changes are m ade to the proposed budgets based on the public hearing and the desires of the Police 

Jury as a whole. The budgets are usual!y adopted during the regular December meeting, and notice is 
published in the official journal. 

During the year, the Police Jury receives m onthly budget com parison statem ents that are used 
as a tool to m onitor the operations of the parish. The treasurer proposes necessary budget 
amendments to the jury when he determines that actual operations are differing materially from those 
anticipated in the original budget. The Police Jury , in regular session, reviews the proposed 
amendments, makes necessary changes, and formally adopts the amendments. The adoption of 
amendments is included in the minutes published in the official journal. Budget comparison statements 



RAPIDES PARISH POLICE JURY 
DECEM BER 31, 2002 

NOTES TO FINANCIAL STATEM ENTS 

included in the accom panying prim ary governm ent financial statem ents include the original adopted 
budgets and all subsequent amendm ents. 

The Police Jury exercises budgetary control at the functional level. W ithin functional levels, the 
treasurer has the authority to m ake am endm ents as necessary . The Police Jury does not utilize 
encum brance accounting in its budget practices. Unexpended appropriations expire at year-end and 
m ust be re-appropriated in the next year's budget to be expended. 

E. Encum brances 

The Police Jury does not em ploy encum brance accounting, under which purchase orders and 
other com m itm ents for the expenditure of m onies are recorded in order to reserve that portion of the 
applicable appropriation. However, outstanding purchase orders are taken into consideration before 
expenditures are incurred in order to assure that applicable appropriations are not exceeded. 

F. Cash, Cash Equivalents, and Investm ents  

Cash includes am ounts in dem and deposits, interest-bearing dem and deposits, and time 
deposits. M anagem ent considers all highly liquid investments with a m aturity of 90 days or tess when 
purchased to be cash equivalents. Under state law, the Police Jury m ay deposit funds in dem and 
deposits, interest-bearing dem and deposits, or time deposits with state banks organized under 
Louisiana law, or any other state of the United States, or under laws of the United States. 

Investm ents are lim ited by RS 33:2955. If the original m aturities of financial instrum ents exceed 
90 days, they are classified as investments. At year-end, the Police Jury did not have any financial 
instrum ents classified as investm ents. 

G. Term Obligations 

Only that portion of long-term obligations expected to be financed from expendable available 
financial resources is reported as a liability of a governm ental fund. The rem aining portion of such 
obligations is reported in the general long-term debt account group. 

H. Com pensated Absences 

Com pensated absences expected to be liquidated with expendable available financial 
resources are reported as expenditures and a fund liability of the governm ental fund that will pay it. 
Am ounts of com pensated absences not expected to be liquidated with expendable available financial 
resources are reported in the general long-term debt account group. No accrued current expenditures 
are reported in the governm ental funds, as the am ounts are considered im m aterial. No liability is 
recorded for com pensated absences that relate to future serv ices or that are contingent on a specific 
event that is outside the control of the em ployer and em ployee. 

Fund EquiW 

Reserves represent those portions of fund equity not appropriable for expenditure or legally 
segregated for a specific future use. Designated fund balances represent tentative plans for the future 
use of financial resources. 



RAPIDES PARISH PO LICE JURY 
DECEM BER 31, 2002 

NOTES TO FINANCIAL STATEM ENTS 

J. Interfund Transactions 

Quasi-extern al transactions are accounted for as revenues or expenditures. Transactions that 
constitute reim bursem ents to a fund for expenditures initially m ade from it that are propedy applicable 
to another fund are recorded as expenditures in the reim bursing fund and as reductions of expenditures 
in the fund that is reim burs ed. 

All other interfund transactions, except quasi-external transactions and reim bursements, are 
reported as transfers. Nonrecurring or non-routine perm anent transfers of equity are reported as 
residual equity transfers. All other interfund transfers are reported as operating transfers. 

K. Sales Taxes 

The Rapides Parish Police Jury collects the following sales and use taxes 

1. A one percent sales and use tax that is dedicated to the Police Jury, the school board, and 
various m unicipalities. The sales tax ordinance, approved by the voters of Rapides Parish 
on Septem ber 19, 1977, requires the parish's portion of the sales tax to be used to construct 
and m aintain public roads, highways, bridges, and other capital im provem ents; to pay 
salaries of parish em ployees; and for any other lawful purposes, including funding bonds in 
the m anner provided by Louisiana Revised Statutes 33:2721-2734 for capital im provem ents. 
The tax was approved for an indefinite period. 

2. A one-half percent sales and use tax that is dedicated to the Police Jury and various 
municipalities. The sales tax is colle~ed in the area within Rapides Parish that is outside 
the corporate limits of the cities of Alexandria and Pineville (Sales Tax District No. 3). The 
sales tax ordinance, initially approved by the voters of Sales Tax District No. 3 on April 3, 
1987, and renewed by the voters on Novem ber 17, 2000, requires that the parish's portion 
of the sales tax be used to construct and m aintain public streets, roads, highways, bridges, 
and drainage. The tax, which expires on M ay 31, 2007, is recognized as revenue in the 
Road and Bridge Special Revenue Fund. 

3. A one percent sales and use tax was approved by the voters on M ay 2, 1987, to be used for 
salary supplem ents for all em ployees of the school board and to give additional support for 
the operation of public schools of Rapides Parish. The tax was approved for an indefinite 
period. 

4. The Police Jury is also authorized to collect and remit to the City of Alexandria (two percent), 
the City of Pineville (tw o percent), the Town of Glenmora (one and one-half percent), the 
Town of Boyce (one percent), the Town of Lecompte (one and one-half percent), the Village 
of Forest Hill (one-half percent), the Town of W oodworth (one percent) and the Town of Ball 
(one and one-half percent), additional sales and use taxes collected within the city limits of 
those m unicipalities. The Police Jury is entitled to retain a prorata portion of all reasonable 
and necessary costs of adm inistrating and collecting these taxes. The cost associated with 
collecting the sales taxes is deducted from collections prior to rem ittance to the various 
entities. 



L. Hotel/M otel Tax 

RAPIDES PARISH POLICE JURY 
DECEM BER 31, 2002 

NOTES TO FINANCIAL STATEM ENTS 

As provided by Louisiana Revised Statute 33:4574, the Police Jury has levied a tw o percent tax 
on the occupancy of all hotel/m otel room s in the parish. Proceeds of the tax, less collection costs, are 
distributed to the Alexandria-Pineville-Rapides Convention Com m ission for the prom otion of tourism in 
Rapides Parish. The Hotel-Motel Tax Agency Fund accounts for the collection and distribution of the 
tax. 

M. M em orandum  O nly - Total Colum ns 

Total colum ns on the com bined statem ents are captioned M em orandum Only to indicate that 
they are presented only to facilitate financial analysis. Data in these colum ns do not present financial 
position or results of operations in conform ity with accounting principles generally accepted in the 
United States of Am erica, Neither is such data com parable to a consolidation; interfund elim inations 
have not been m ade in the aggregation of this data. 

N. Estim ates 

The preparation of financial statem ents in conform ity with accounting principles generally 
accepted in the United States of Am erica requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenues and expenses during the reporting period. Actual results could differ 
from those estim ates. 

2. LEVIED TAXES 

The following is a sum m ary of authorized and levied ad valorem taxes: 
Authorized Levied 
Millage M illaqe 

Parishwide taxes: 
Constitutional 3.86 
Juvenile Com m unity Correction Center 

and Juvenile Detention Hom e 2.02 
Senior Citizens - Maintenance 1.03 
Health Unit - M aintenance 1.03 
*Parish Library 6.08 

District taxes: 
Constitutional 
Fire districts 
Road m aintenance districts 
Buckeye Recreation District 

*After year end an election passed renewing a 10-year tax. 

Authorized 
M illacle 

Low High 

1.93 
13.13 
5.40 

3.86 

2.02 
1.03 
1.03 
6.08 

Levied 
M illaqe 

Low High 

1.93 
16.20 
65.93 
5.90 

Expiration 
Date 

None 

2004 
2006 
2009 
2013 

Expiration 
Date 

None 
2004-2012 
2004-2012 

2006 



RAPIDES PARISH PO LICE JURY 
DECEM BER 3t, 2002 

NOTES TO FINANCIAL STATEM ENTS 

The Sheriff of Rapides Parish, as provided by the state law , is the official tax collector of general 
property taxes levied by the Rapides Parish Police Jury. The 2002 property tax calendar was as 

follows: 

M illage rates adopted 
Levy Date 
Tax bills m ailed 
Due Date 
Delinquent Date 

3. CASH AND CASH EQ UIVALENTS 

At year-end, cash and cash equivalents consisted of: 

Dem and deposits 
Certificates of deposit 

M ay 13 
O ctober 15 
Novem ber 8 
Decem ber 31 

January 1 

2002 
2002 
2002 
2002 
2003 

$ 2,319,355 
10,327,517 

$12,646,872 

The Police Jury's deposits at year-end were entirely covered by federal depository insurance or 
by collateral held by the Police Jury  or its agent in the Police Jury 's nam e. 

The Police Jury uses tw o m aster bank accounts for cash m anagem ent purposes. At year-end 
certain individual funds report negative cash balances. These are not bank overdrafts, but rather reflect 
the individual funds allocated share of the m aster bank accounts deposit balances. 

4, RECEIVABLES 

Taxes 
Ad valorem 
Sales and use 

Licenses and perm its 
Intergovernm ental 

Federal 
State 

Other 

Special Capital 
General Revenue Project Agency 
Fund Funds Funds Funds Totals 

$ 1,073,707 $ 

86.623 

11,076 
295,209 
125,964 

$ 1,592,579 

9,064,951 $ 
336,733 
159.411 

490,510 
715.044 4,985 
316,935 

$11,083,584 

$ 
6.966,593 

$ 4,985 $ 6,966,593 

All receivables were considered collectible at year end 

$10,138,658 
7,303,326 
246,034 

501,586 
1,015,238 
442,899 

$19,647,741 
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5. DUE FRO M/TO OTHER FUNDS 

General Fund 
Special Revenue Funds 

Grant/Rapides Line Fund 
Road and Bridge Fund 
Fire District No. 2 Fund 
Fire District No. 3 Fund 
Fire District No. 4 Fund 
Fire District No. 5 Fund 
Fire District No. 7 Fund 
Fire District No. 8 Fund 
Fire District No. 11 Fund 
Fire District No. 14 Fund 
Crim inal Court Fund 
911 Com m unications Fund 
W atershed M aintenance Fund 
Rapides Mental Health GRT 
Court Reporter Fund 
Court Delay Docket Fund 
State Adult Drug Court Fund 
T.A.S.C . Fund 
State FINS Fund 
9t" JDC Non-Support Fund 
Courthouse Parking Fund 
Juvenile Expense Fund 
Pineville Juvenile Expense Fund 
Louisiana Jobs Em ployment Training Fund 
W orkforce Investm ent Act Fund 
School-to-W ork Fund 
W elfare-to-W ork Fund 
Find W ork Fund 
Youthbuild Fund 

Agency Fund 
Sales Tax Fund 

14 

Due from 
Other Funds 
$ 153,435 

82,179 

660 

175 

100 

Due to 
Other Funds 
$ 82,179 

17,769 
22,529 
1,235 
2,740 

29 
872 
2 
75 
660 

17,868 
5,359 
800 
51 
7 

560 
177 
40 
297 

1,021 
26 
359 

18,546 
855 

55,000 
350 
39 
150 

6.954 
$ 236,549 $ 236,549 
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6. G ENERA L FIXED ASSETS 

The following is a sum m ary of changes in fixed assets during the fiscal year: 

Balance, 
Beginning 
of Year Additions 

Land $ 1,500,038 $ 180,574 
Buildings 15,896,835 378,668 
Equipm ent and furniture 12,078,324 2,171,331 
Construction in progress 587,902 5,226,338 

$ 30,063,099 $7,956,911 

Com pleted 
(Retirements) Construction 
$ (3,O08) $ 

(666,039) 

$ (669,047) $ 

Balance, 
End of Year 
$ 1,677,604 
16,275,503 
13,583,616 
5,814,240 

$ 37,350,963 

In the general fixed assets account group, a certain portion of the costs of the assets has been 
estim ated based upon current costs. The am ount of general fixed assets that is valued at actual 
historical cost and those valued at estim ated historical cost are detailed below : 

Actual historical cost 
Estim ated historical cost 

A summary of significant construction projects is presented below: 

Rapides Parish Health Unit and 
Offi ce of Motor Vehicles 
building 

LSUA Technology building 
911 Com m unications building 
Fire District 2 Fire Station 

$22,373,21B 
14,977,745 

$ 37,350,963 

Required 
Project Expended Further 

Authorization To Date Com m itm ent Financin.q 

$ 5,112,630 
1,200,000 
1,150,906 

24,066 
$ 7,487,602 

$ 4,626,294 
94,664 

1,084,584 
8,698 

$ 5,814,240 

7. CO M PENSATED ABSENCES, LO NG-TERM DEBT, AND CAPITALIZED LEASES 

General O bligation Liabilities 

None 
None 
None 
None 

General obligation liabilities are direct obligations and pledge the full faith and credit of the 
Police Jury . These liabilities include compensated absences, certificates of indebtedness, and 
capitalized leases. 

Com pensated absences represent accum ulated and vested em ployee leave benefits com puted 
in accordance with accounting principles generally accepted in the United States of Am erica. 
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The Police Jury issued certificates of indebtedness for: 

~ Constructing, im proving and m aintaining public roads, highways, and bridges. Various road 
m aintenance district special revenue funds provide debt service for these certificates, 

~ Construction of fire protection facilities. Various fire protect ion district special revenue funds 
provide debt service for these certificates, 

~ Constructing, operating, and m aintaining recreation facilities of the Buckeye Recreation 
District. The Buckeye Recreation District Special Revenue Fund provides debt service for 
this certificate, and 

~ Constructing, operating, and maintaining facilities for the Rapides 911 Communications 
District. The 911 Com m unications District Fund provides debt service for this certificate. 

The Police Jury incurred various capital lease obligations for the acquisition of equipm ent for the 
G eneral Fund and various special revenue funds. The related fund provides debt serv ice for the capital 
leases. Equipment acquired by capital leases is recorded in the G eneral Fixed Asset Account Group. 
The related capital lease obligations are recorded in the General Long-Term Debt Account Group. 

Revenue Bonds 

The Police Jury issued public im provem ent bonds for construction of buildings and for repairs to 
the parish courthouse, The Police Jury pledged revenue from sales tax collections to pay debt service 
on these bonds. 

A sum m ary of long-term debt and capitalized leases as of year-end is presented below: 

Com pensated absence s 
Capital leases 
Certificates of indebtedness 

Road Maintenance District 1-A (2001) 
Road Maintenance District 2-B (1996) 
Road Maintenance District 2-C (1997) 
Road Maintenance District 9-B (1996) 
Road Maintenance District 10-A (1997) 
Road Maintenance District 10-A (1999) 
Road Maintenance District 36 (2000) 
Fire Protection District 7 (1995) 
911 Communications Distdct (2001) 

Public im provement bonds 
Rapides Parish sales tax office (1991) 
Parish courthouse repairs (1994) 
Parish health unit and motor vehicles office  (2001) 

M aturity 
Date 

nterest 
Rates 

Various 3.75-7.00% 

03101105 
03/01/06 
03/01/07 
03/01/05 
03/01/06 
03/01/06 
03101106 
10101105 
02101111 

4.96% 
5.00%  
5.00%  
5.00%  
5.15%  
5.00% 
5.34% 
6.00%  
4.5O% 

Balance 
$ 338,975 

1.767,839 

61,000 
590,000 
315,000 
135,000 
680,000 
160,000 
105,000 
70,000 
920,000 

12/01/05 6.70-6.90% 160,000 
11/20/13 4.70-9.00% 685,000 
12/01/10 2.75-4.40% 3,405,000 

$ 9,392,814 
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The annual requirem ents to am ortize all debt outstanding as of Decem ber 31, 2002, other than 
compensated absences, including interest of $1,556,542, are as follows: 

Year Endina Decem ber 3 
2003 
2004 
2005 
2006 
2007 
Therea~er 

Capital 
Lease 

O bliq~ ions 
$ 587,041 

547,420 
379,288 
268,373 
182.977 

$ 1,965,099 

Certificates 
Of 

Indebtedness 
$ 712,874 

709,310 
719,869 
621,607 
193,225 
491,625 

$ 3,448,510 

Public 
Im provem ent 

Bonds T~ als 
$ 633,658 $ 1,933,573 

646,467 1,903,197 
651,797 1,750,954 
590,703 1,480,683 
602,192 978,394 

2,071,955 2,563,580 
$ 5,196,772 $10,610,381 

During the year ended Decem ber 31, 2002, the following changes occurred in long-term 
liabilities: 

Com pensated absences - net 
Capital leases 
Certificates of indebtedness 
Public im provem ent bonds 

Beginning 
Balance Additions 

$ 318,417 $ 20,558 
1,301,727 834,217 
3,596,900 
4.685.000 

$ 9,902,044 $ 854,775 

(Reductions) 
$ 

(368,105) 
(560,900) 
(435,000) 

$ (1,364,005) 

Ending 
Balance 

$ 338,975 
1,767,839 
3,036,000 
4.250.000 

$ 9,392,814 

In accordance with Louisiana Revised Statute 39:562, the policy jury is legally restricted from 
incurring long-term bonded debt in excess of 10 percent of the assessed value of taxable property in 
the parish. At December 31, 2002, the statutory limit is $56,535,712. 

Industrial districts within the parish issued bonds; however, the Police Jury does not guarantee 
these bonds, nor does the nam e of the Police Jury appear on the face of these bonds. 

8. PENSIO N PLANS 

The Police Jury contributes to tw o statewide cost-sharing, m ultiple-em ployer defined benefit 
public em ployee retirem ent system s. These tw o system s are the Parochial Em ployees Retirem ent 
System of Louisiana and the Louisiana Firefighters Retirem ent System . 

Parochial Em ployees Retirem ent System  of Louisiana 

SubstantiaJJy all em ployees of the Policy Jury, excluding em ployees of the Rapides Parish Fire 
Protection Districts, are m em bers of the Parochial Em ployees Retirem ent System of Louisiana 
(system), a multiple-employer, public employee retirement system (PERS), controlled and administered 
by a separate board of trustees. The system is com posed of tw o distinct plans, Plan A and Plan B, with 
separate assets and benefit provisions. Em ployees of the Police Jury are m em bers of Plan A . 
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All permanent parish governm ent em ployees who work at least 28 hours per week are required 
to become mem bers on the date of em ployment, with limited defined exceptions. As of January 1, 
1997, elected parish officials, excepting coroners and justices of the peace, may no longer join the 
retirem ent system . Those elected offi cials enrolled as of that date w ill m aintain m em bership as long as 
they hold office. Under Plan A, employees who retire at or after age 60 with at least 10 years of 
credited service, at or after age 55 with 25 years of credited service, or at any age with at least 30 years 
of credited serv ice are entitled to a retirem ent benefit, payable m onthly for life, equal to 3 percent of 
their final com pensation m ultiplied by the em ployee's years of credited service. However, for those 
em ployees who were m em bers of the supplem ental plan only prior to January 1, 1980, the benefit is 
equal to 1 percent of final compensation, plus $24 for each year of supplemental plan only service 
earned prior to January 1, 1980. Final compensation is the employee's monthly earnings during the 36 
consecutive or joined months that produce the highest average. Employees who terminate with at least 
the am ount of credited serv ice stated previously and who do not withdraw their em ployee contributions, 
m ay require at the ages specified previously and receive the benefit accrued to their date of 
term ination. The system also provides death and disability benefits. Benefits are established by state 
statute. 

The System issues an annual publicly available financial report that includes financial 
statem ents and required supplem entary inform ation for the System . That report m ay be obtained by 
writing to the Parochial Em ployees' Retirem ent System , Post Offi ce Box 14619, Baton Rouge, LA 
70898-4619, or by calling (225) 928-1361. 

Under Plan A, m em bers are required by state statute to contribute 9.5 percent of their annual 
covered salary and the em ployer is required to contribute at an actuarially determ ined rate. The current 
rate is 7.75 percent of annual covered payroll. Contributions to the System include one-fourth of one 
percent (except Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible by the 
tax rolls of the parish. These tax dollars are divided between Plan A and Plan B based proportionately 
on the salaries of the active m em bers of each plan. The contribution requirem ents of plan m em bers 
and the em ployers are established and m ay be am ended by state statute. As provided by Louisiana 
Revised Statute 11:103, the em ployer contributions are determ ined by act uarial valuation and are 
subject to change each year based on the results of the valuation of the prior fiscal year. The employer 
contributions to the System under Plan A for the years ending Decem ber 31, 2002, 2001, and 2000, 
were $425,826, $473,004, and $414,469, respectively, equal to the required contributions for each 
year. 

Louisiana Firefighters Retirem ent System 

Substantially all em ployees of the Rapides Parish Fire Protection Districts are m em bers of the 
Louisiana Firefighters Retirement System ("system"), a multiple-employer, public employee retirement 
system (PERS), controlled and administered by a separate board of trustees. Membership in the 
system is m andatory for all full-tim e firefighters em ployed by a m unicipality, parish, or fire protection 
district that did not enact an ordinance prior to January 1, 1980, exem pting itself from participation in 
the system . Em ployees are eligible to retire at or after age 55 with at least 12 years of creditable 
service. Upon retirement, mem bers are entitled to a retirement benefit, payable monthly for life, equal 
to three and one-third percent of their final-average salary for each year of creditable serv ice, not to 
exceed 100 percent of their final-average salary. Final-average salary is the em ployee's average 
salary over the 36 consecutive or joined months that produce the highest average. Employees who 
term inate with at feast 12 years of service and do not withdraw their em ployee contributions m ay retire 
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at or after age 55 (or at or after age 50 if they had at least 20 years of creditable service at termination) 
and receive their benefit accrued to their date of term ination. The system also provides death and 
disability benefits. Benefits are established by state statute. 

The system issues an annual publicly available financial report that includes financial 
statem ents and required supplem entary inform ation for the System . That report m ay be obtained by 
writing to the Firefighters' Retirement System, 2722 W ooddale Blvd., Suite D, Baton Rouge, LA 70805, 
or by calling (225) 925-4060. 

Mem bers are required by state statute to contribute 9 percent of their annual covered sa/ary and 
the em ployer is required to contribute at an actuarially determ ined rate. The current rate is 9.25 
percent of annual covered payroll. The contribution requirem ents of plan m em bers and the em ployer 
are established and may be amended by state statute. As provided by Louisiana Revised Statute 
11:103, the employer contributions are determined by actuarial valuation and are subject to change 
each year based on the results of the valuation of the prior fiscal year. The em ployer contributions to 
the system under Plan A for the years ended December 31, 2002, 2001, and 2000, were $159,474, 
$146,827, and $141,301, respectively, equal to the required contributions for each year. 

POSTRETIREM ENT HEALTH CARE 

The Rapides Parish Police Jury provides certain continuing health care benefits for its retired 
employees. Substantially all of the Police Jury's employees become eligible for these benefits if they 
reach norm al retirem ent age while working for the Police Jury . These benefits for retirees and sim ilar 
benefits for active em ployees are provided through an insurance company whose monthly prem iums 
are paid jointly by retirees or employees, and the Police Jury. The Police Jury recognizes the cost of 
providing these benefits (Police Jury's portion of premiums) as expenditures when paid during the year, 
which was approximately $1,378,024. The Police Jury's cost of providing retiree health care benefits 
(Police Jury's portion of premiums) totaled $231,372 for the year. At December 31, 2002, there were 47 
retirees rece iving these benefits. 

10. EXCESS O F EXPENDITURES OVER APPROPRIATIONS 

The following individual governm ental funds had expenditures exceeding appropriations as 
approved in the budget: 

Special Revenue Funds 
Fire District No. 14 
Crim inal Court Fund 
W atershed M aintenance Fund 
G rant/Rapides Line Fund 
Non Support Fund 

Expenditures Appropriations Excess 

55,386 
598,469 
128,021 
369,053 
151.161 

12,225 
8,691 
1,046 

161,811 
6.273 



Hotel/M otel Agency Fund 
Total Assets 

Liabilities 
Sales Tax Agency Fund 
Protested Sales Tax Agency Fund 
Hotel/M otel Agency Fund 

Total Liabilities 

12. CRIM INAL CO URT FUND 

865 

$ 8,081,240 

$ 6,531,370 
1,549,005 

865 
$ 8,081,240 

581,504 

$67,159,951 

$66,522,714 
55,733 
581,504 

$67,159,951 

581.260~ 1.109 

$(66,828,717)$ 8,412,474 

$(66,074,893)$ 6,979,191 
(172,564) 1,432,174 
(581.260~ 1.109 

$(66,828,717)$ 8,412,474 

Louisiana Revised Statute 15:571.11 requires that one-half of any balance rem aining in the 
Crim inal Court Fund at year-end be transferred to the Police Jury's General Fund. The Police Jury 
does not intend to transfer the balance due at Decem ber 31, 2002, to the G eneral Fund because the 
Police Jury appropriates funds in excess of this am ount on an annual basis. Accordingly, this am ount 
has not been recorded as a liability of the Crim inal Court Fund or as a receivable of the General Fund. 

13. RISK MANAG EM ENT 

The Police Jury is exposed to vadous risks of loss related to torts; theft of, dam age to, or 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. 

During 2002, the Police Jury policy for errors and om issions was canceled when the renewal 
prem ium increased substantially. W ith the exceptions of general liability and errors and om issions 
insurance coverage, which have not been obtained, the Police Jury carries com m ercial insurance for all 
the aforem entioned risks of loss. Settled claim s resulting from these risks have not exceeded 
com m ercial insurance coverage in any of the past three fiscal years. 

t4, CO NTING ENCIES 

Law suits 

At Decem ber 31, 2002, the Police Jury is involved in num erous lawsuits. The District Attorney, 
legal counsel for the policy jury, has opined that the likelihood that the Police Jury will prevail in these 
lawsuits is good, even though the Police Jury does not have general liability insurance to cover any 
dam ages awarded the plaintiffs involved in these lawsuits. Based on the aforem entioned opinion of 
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legal counsel, no provision for any liability that m ay arise from settlem ent of these lawsuits is included 
in the accom panying financial statem ents. 

Managem ent has not calculated the possible rebate of arbitrage interest, as of Decem ber 31, 
2002, on each of the recent tax-exem pt bond issues. The contingent liability, sim ply stated, is the 
interest earn ed from the investm ent of unspent bond proceeds that is in excess of the am ount of 
earnings that would have been obtained had the investment rate been equal to the yield on the bonds~ 
Since the rebate calculation is a cum ulative calculation perform ed until a~l proceeds have been 
expended, m anagem ent believes that the am ount of the contingent liability for arbitrage interest, if any, 
will be elim inated in future years. In the event that the contingent liability for arbitrage interest is not 
elim inated, the Police Jury will be liable for rem ittance of the rebate am ount, as subsequently 
calculated, to the federal governm ent. 

A legislative law change effective in 2001 requires a public service com pany assessed ad 
valorem taxes to timely pay, in full, its ad valorem taxes to the jurisd!ction from which the tax bill 
em anates in order to appeal the assessed am ount of these taxes. If the taxpayer prevails and the 
assessed valuation is less than the Louisiana Tax Com m ission determ ined, then the com pany is 
entitled to a credit against future ad valorem taxes in each jurisdiction affected or a refund in cash from 
each jurisdiction affected. For the years ended December 31, 2002 and December 31, 2001, the Police 
Jury received approximately $375,000 from public service companies that are appealing the assessed 
am ount of these taxes. The am ount, if any, that m ay be required to be refunded to these com panies 
cannot at present be determ ined. 

The Rapides Parish Police Jury receives grants for specific purposes that are subject to review 
and audit by the grantor agencies. Such audits could result in a request for reim bursem ent for 
disallowed costs under the term s of the grant agreem ents. In the opinion of m anagem ent, such 
disallowance, if any, would be insignificant. 

LSUA Technoloav G rant 

During a prior fiscal year, the Police Jury entered into a grant agreem ent and various 
cooperative endeavor agreem ents to build, m aintain and operate a technology building located on the 
campus of Louisiana State University at Alexandria. At year-end, the project was on hold due to 
funding considerations. Subsequent to year-end, construction contracts were awarded to begin 
construction. The Police Jury is contingently liable for repayment of grant funds received if the project is 
not com pleted, m aintained or operated in accordance with the term s of the various agreem ents. 
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15. RECO NCILIATIO N O F NO N GAAP BUDG ETARY CO M PARISON FINANCIAL STATEM ENTS 
TO GAAP BASIS FINANCIAL STATEM ENTS 

The following reconciles the excess of revenues and other financing sources over expenditures 
and other financing uses as shown on non GAAP budgetary com parison financial statem ents to the 
sam e am ounts shown on GAAP basis financial statem ents. 

Genera 
Fund 

Special 
Revenue 
Funds 

Debt 
Service 
Funds 

Total 

(Memorandum 
Only) 

Budgetary basis fund balance, 
December 31, 2001 $ 773,912 $ 9,383,038 $ 172,626 $ 10,329,576 

Excess (deficiency) of revenues 
and other financing sources over 
expenditures and other financing 
uses - Exhibit C (Budgetary basis) 

Budgetary basis fund balance 
Decem ber 31, 2002 

Non-budgeted funds 

Basis Difference: 
Revenues/Receivables 
Expenditures/Payables 

GAAP Basis Fund Balance - Exhibit B 
Decem ber 31. 2002 

16. SUBSEQUENT EVENTS 

168.779 (412,812) 

942,691 8,970,226 

23.062 162.549 

1,672,514 11,167,777 
(505,006) (2,978,757) 

3.118 

175,744 10,088,661 

185.611 

367 
12,840,291 
(3,483,396) 

In June 1999, the Governmental Accounting Standards Board (GASB) approved Statement No. 
34, Basic Financial Statem ents - and M anagem ent's Discussion and Analysis - for State and Local 
Governm ents. GASB Statem ent No. 34 established new financial reporting requirem ents for all state 
and local governm ents, consisting of the following: 

Management Discussion and Analysis (MD&A) section providing an analysis of the 
governm ent entity's overall financial position and results of operations. 

Basic Financial Statem ents 

1) Government-wide financial statements prepared using the economic resources 
m easurem ent focus and the accrual basis of accounting. These statem ents are 
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designed to provide a broad overview of a governm ent entity's finances, in a m anner 
sim ilar to private sector business. 

2) Fund financial statements, consisting 
government's major governmental funds 
and enterprise funds, if any. 

of a series of statem ents that focus on a 
using the m odified accrual basis of accounting, 

3) Notes to the financial statements that include various disclosures for the government- 
wide and fund financial statements to ensure that a complete picture is presented. 

4) Required supplementary information, such as budgetary comparison schedules 

In addition, this new GASB statement requires depreciation expense to be reported in the 
government-wide financial statements. However, depreciation expense will not be reported in the fund 
statem ents that use the m odified accrual basis of accounting. 

GASB 34 becom es effective for the Rapides Parish Police Jury and the general provisions wil 
be im plemented for the fiscal year ending Decem ber 31, 2003. 

t7. LEGAL CO M PLIANCE 

The following possible violations of state statutes occurred during the fiscal year: 

Revenues, including operating transfers in, were less than budgeted am ounts by m ore than five 
percent in the Fire District No.14 Fund. Expenditures, including operating transfers out, exceeded 
appropriations as approved in the budget by m ore than five percent in the Grant/Rapides Line Fund. 

The comprehensive operating budget adopted for fiscal year ended December 31, 2002, did not 
include each special revenue fund of the Jury . 

18. ACCUM ULATED DEFICIT 

An accum ulated deficit existed in the W atershed M aintenance Fund at year-end in the am ount 

of $2,093. The deficit is attributable to certain year-end journal entries prepared as a result of the audit 
engagem ent. The deficit is expected to be funded by increased operating transfers from the G eneral 
Fund. 
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SPECIAL REVENUE FUNDS 

Special revenue funds are used to account for specific revenues that are legally restricted to 
expenditures for particular purposes. 

Public W orks Funds 

Road and Bridge Fund - accounts for the operations and m aintenance of the road and 
bridge m aintenance department. Financing is provided by State of Louisiana parish 
transportation funds, federal grants, severance taxes, and sales and use taxes. 

Road Districts Maintenance Funds . account for the maintenance of roads and bridges in 
the various road districts. Financing is provided by ad valorem taxes and state revenue 
sharing. 

Fire Protection Districts M aintenance Funds - account for the operations and m aintenance of 
vadous fire districts: Financing is provided by ad valore m taxes. 

W atershed M aintenance Fund - accounts for the operation and m aintenance of the Cotile Lake 
Recreation Area. Financing is provided by user fees and operating transfers from the parish's 
General Fund. 

Rapides M ental Health Fund - accounts for the activities relating to a three year grant awarded 
by The Rapides Foundation to reduce the incidence of risk behaviors am ong youth and to 
prom ote behaviors w hich result in healthier youth. 

G rant/Rapides Line Fund - accounts for funds received that are related to the dispute over the 
Grant/Rapides parish boundaries. 

T.A.S.C. G rant Fund - accounts for operation of a Truancy Assessm ent and Service Center 
(T.A,S.C.) for Rapides Parish to provide for early identification and assessment of truants and 
provide fam ily serv ice to increase and m aintain school attendance. T.A.S.C, targets all schools in 
Rapides Parish with a K-5 population. 

Renaissance Fund - accounts for the maintenance and operation of a juvenile community 
correction and detention center, Financing is provided by ad valorem taxes and state revenue 
sharing. 

Non Support Fund - accounts for activities relating to the collection of delinquent support 
paym ents, Funding is provided by assessm ents levied by the Ninth Judicial District Court. 

Courthouse Parking Fund - accounts for the operation of the courthouse parking facility 
Financing is provided by user fees. 

Sales Tax and Bond Fund - accounts for sales taxes transferred from the Sales Tax Agency 
Fund in accordance with the sales tax ordinance approved by voters of Rapides Parish. 
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Coliseum  Office Com plex Fund - accounts for the operation and m aintenance of the coliseum 
comPlex. Financing is provided by monthly rental payments from occupants of the various offices 
located in the coliseum com plex. Funds are appropriated to the Rapides Parish Coliseum 
Com m ission for operation and m aintenance of the com plex. 

Drug Court Fines and Bonds Fund - accounts for activities relating to m onitoring individuals 
convicted of various drug offenses and placed on probation within the judicial system. Financing 
is provided by fees charged the various individuals placed on probation. 

Court Reporter Fund - accounts for the fees collected for court reporters' services. The office 
supplies and expenses of the court reporters are paid from this fund. 

Buckeye Recreation District Fund - accounts for the m aintenance and operation of the 
Buckeye Recreation District. Financing is provided by ad valorem taxes. 

Senior Citizens Fund - accounts for activities that benefit senior citizens. Financing is provided 
by ad valorem taxes and state revenue sharing. 

Sum m er Arts Fund - accounts for activities that encourage healthy social developm ent through 
participation in supervised arts and cultural activities. Financing is provided by grants. 

Econom ic Developm ent Fund - accounts for activities relating to econom ic developm ent in the 
parish. Financing is provided by grants from local businesses. 

Health Unit Fund - accounts for the operations and m aintenance of the parish health unit 
Financing is provided by ad valorem taxes. 

M otor Vehicle Fund - accounts for activities relating to the operation of the local m otor vehicle 
field offi ce to the extent these activities are not fully funded by the State. Financing is provided by 
a service and/or transaction fee in an am ount not to exceed two dollars per serv ice and/or 
transaction, except for procurem ent and/or renewal of m otor registration license, at the local field 
office. 

Public Safety Fund - accounts for activities relating to im proving the public safety of residents of 
the parish. Financing is provided by contributions from local businesses and interested 
individuals. 

911 Com m unications District Fund - accounts for the operation and m aintenance of the 
Rapides Parish District created by Louisiana Revised Statue 33:9101 et seq. Financing is 
provided by serv ice fees charged to telephone users in the parish. 

Juvenile Expense Fund - accounts for the operation of the juvenile justice system of the district 
court. Financing is provided by fees and charges assessed against juvenile offenders. 

Federal Funds 

Louisiana Jobs Employment Training Fund (LAJET) - accounts for the entitlement 
payments (State Administrative Matching Grants for Food Stamp Programs) received from the 
United States Department of Agriculture (CFDA No. 10.561) through the Louisiana 
Department of Social Services. The funds are used to provide job search training, 
independent individual job contracts, and follow-up support service interviews for food stamp 
m andatory work registrants. 



W orkforce Investment Act Funds (W IA) - accounts for grants from the United States 
Department of Labor - Employment and Training Administration (CFDA No. 17.255) through 
the Louisiana Departm ent of Labor. The progra m provides funding for the revitalization of the 
workforce investment system to provide workers with the information, advice, job search 
assistance, and training they need to get and retain good jobs and provides employers with 
skilled workers. 

Job Training Partnership Act Funds (JTPA) - accounts for close-out of grants from the 
United States Department of Labor (CFDA Nos. 17.246 and 17.250) through the Louisiana 
Departm ent of Labor and the Louisiana Departm ent of Education. 

School-To-W ork - accounts for grants from the United States Departm ent of Education 
(CFDA No. 84.278) through the Louisiana Department of Education. The funds are used to 
assist states and localities to help participants obtain jobs and achieve self sufficiency. 

W elfare-To-W ork - accounts for grants from the United States Department of Labor (CFDA 
No. 17.253) through the Louisiana Department of Labor. The funds are used to assist states 
and localities to help move hard-to-employ welfare recipients into lasting unsubsidized jobs 
and achieve self su~ ciency. 

Find W ork Fund - accounts for the activities relating to a contract between the Rapides 
Parish Offi ce of Econom ic and W orkforce Developm ent and the Louisiana Departm ent of 
Labor (CFDA No. 93.558) to provide training programs for eligible residents of the parish. 

Youthbuild Fund - accounts for the activities relating to a contract with Louisiana 
Department of Housing and Urban Development (CFDA No. 14.243) to give disadvantaged 
young adults participating in the program m eaningful on-site training experiences construct ing 
or rehabilitating housing as a com m unity service. 

Drug Court Grant Fund - accounts for grants from the United States Department of Justice 
(CFDA No. 16.585) which is intended to assist the parish in the establishment and 
developm ent of drug courts. 

Emergency (Homeless) Shelter Grant Fund - accounts for grants from the Department of 
Housing and Urban Development (CFDA No. 14.231) through the Louisiana Department of 
Social Services whose objective is to provide for homeless prevention activities for needy 
fam ilies. 

Teen Drug Court Grant Fund - accounts for grants (Juvenile Accountability Incentive Block 
Grants) from the United States Department of Justice (CFDA No. 16.523) through the 
Louisiana Com m ission on Law Enforcement which is intended to provide states and units of 
local government with funds to promote greater accountability in the juvenile justice system. 

Juvenile Truancy Grant Fund - accounts for grants (Title V - Delinquency Prevention 
Programs) from the United States Department of Justice (CFDA No. 16.548) through the 
Louisiana Com m ission on Law Enforcem ent which is intended to increase the capacity of 
state and local government to support the development of m ore effective prevention programs 
to improve the juvenile justice system. 
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Court Delay Docket Fund - accounts for grants (Bryne Formula Grant program) from the 
United States Department of Justice (CFDA No. 16.579) through the Louisiana Commission 
on Law Enforcement which is intended to assist in the reduction and prevention of illegal drug 
activity, crime, and violence and to improve the functioning of the criminal justice system. 

National Forest Title III - accounts for the 15% set-aside of funds received from the Forest 
Service (CFDA No. 10.665), made in accordance with the Secure Rural Schools & Community 
Self-Determination Act of 2000, Public Law 106-193. Authorized use of funds include: (1) 
search, rescue and emergency services; (2) community service work camps; (3) easement 
purchases; (4) forest related educational opportunities; (5) fire prevention and parish planning; 
and (6) community forestry. 
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ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 
Prepaid expense 

LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable 
Due to taxing bodies and others 
Due to other funds 
Deferred revenues 

Total Liabilities 

Fund Equity 
Fund balances (deficit) 

See independent auditor's report. 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING BALANCE SHEET ' 
SPECIA L REVENUE FUNDS 

DECEMBER 31. 2002 

Public 
W orks 
Funds 

Fire 
Protection 
Districts Cdminal W atershed 

Maintenance  Court Maintenance  
Funds Fund Fund 

Rapides 
Mental 
Health 
Fund 

$ 2,391,593 $ 4,302,630 $ 5,359 $ 2,659 $ 27.631 
4,065,768 4,523.050 61.753 

660 

$ 6,457,361 $ 8,826,340 $ 67 112 $ 2,859 $ 27r631 

189,617 $ 231,649 $ 22.500 $ 3,952 $ 1,750 

17,769 26.144 17,868 500 51 
25.830 

207,386 259,793 40.368 4,752 27,631 

26.744 (2,093) 

$ 6,4571361 $ 8,826,340 $ 67,112 $ 2,659 $ 27,631 



 

Grant/ 
Rapides 
Line 
Fund 

T.A,S.C 
Grant Renaissance 
Fund Fund 

CouRhouse 
Non Suppo~ Parking 

Fund Fund 

Sales Tax 
and Bond 
Fund 

Coliseum 
Office 
Complex 
Fund 

EXHIBIT D*I 
(Con~nued) 

Drug Cou~ 
Fines and 
Bonds 
Fund 

$ 2,874 $ (12,453) $ 109,344 $ 6,923 $ 61,046 $ $ 13,148 $ 61,375 
184,935 16,118 830,372 174

,528 
82,179 

$ 269,988 $ 3,665 $ 939,716 $ 6,923 $ 61,046 $ 174,528 $ 13T148 $ 61,375 

$ 269,988 $ 3,625 $ 26,007 $ 
913,709 

40 

991 $ 

1.021 

50 $ $ $ 650 

25 

269,988 3,665 939,716 2,012 75 

4.911 13.148 60,825 

$ 269,988 $ 3,665 $ 939,716 $ 6,923 $ 61,046 $ 174,528 $ 13,148 $ 61,375 



 

ASSETS 
Cash and c~sh equivalents 
Receivables 
Due from other funds 
Prepaid expense 

LIABILITIES AND FUND EQUITY 
Li~b~tit~es 
Accounts payable 
Due to taxing bodies and others 
Due to other funds 
Deferred revenues 

Total Liabilities 

Fund Equity 
Fund balance s (deficit) 

See independent auditor's re port. 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING BALANCE SHEET 
SPECIAL REVENUE FUNDS 

DECEM BER 31, 2002 

Court Buckeye Senior 
Reporter Recreation Citizens 
Fund District Fund Fund 

$ 12,206 $ 17,025 $ 43,071 $ 
38,211 423,264 

Summer Economic 
Arts Development 
Fund Fund 

$ 12,206 $ 55,236 $ 466,335 $ 

$ $ 

6 

1,325 $ 13,262 $ 
453,073 

6 1,325 466,335 
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$ 



Health 
Unit 
Fund 

Motor 
Vehicle 
Fund 

$ 276,955 $ 37,156 $ 
404,844 10,776 

Public 911 Juvenile 
Safety Communications Expense 
Fund District Fund Fund 

2,233 $ 1,653,793 $ 59,544 $ 
159,411 

275 

EXHIBIT D-I 
(Concluded) 

Federal 
Funds Total 

132,163 
190,554 

1.079 

$ 9,206,275 
11,083,684 

83,114 
1.079 

$ 681,799 $ 47,932 $ 2,233 $ 1,813,204 $ 59,819 $ 323,796 $20,374,052 

$ 14,168 $ 18 $ 293 $ 479,358 $ 1,015 $ 80,294 $ 

14.168 

5,359 

484,717 

667.631 47.914 1.940 1.328.487 

656 
42,901 

44,572 

75,677 
128,916 

284.887 

1,340,412 
1,366,762 
147,416 
197.647 

3,052,257 

17.321.795 

$ 681,799 $ 47,932 $ 2,233 $ 1,813,204 $ 59,819 $ 323,796 $ 20,374,052 



REVENUES 
Taxes 
Ad valorem 
Sales and use 

Intergovemmental revenues 
Federal funds 
State funds 
Local funds 

Fees, charges, and commissions for services 
Fines and fon~eitures 
Interest earned 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Current 
General government 
Judicial 
Finance and administrative 
Other 

Public safety 
Public works 
Health and welfere 
Culture and recreation 
Economic development and assistance 

Capital ouUay 
Debt sewlce 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating 0"ansfe~s 
Operating transfers out 

Total Other Financing Sources (Uses) 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 

SPEC|AL REVENUE FUNDS 
DECEMBER 31, 2002 

Fire 
Prolection Rapides 

Public Districts Cdminal W atershed Mental 
W orks Maintenance Court Maintenance Health 
Funds Funds Fund Fund Fund 

$ 3,262,604 $ 4,521,642 $ $ 
1,747,950 

328,600 
1,531,766 

73,044 
25~911 

6,~69,875 

46,128 
330,756 
61700 

130,267 
521589 

5,980,312 

5,362 90,469 
02,034 f4~,009 

2,919.631 

409,362 
608,0f0 

6.607.426 

606,474 
320,160 

4,076~763 

08,900 

355 

24.170 

1~309 

129.961 

1,636,472 129,981 

362,449 1,01t,549 (754,520) 

(24,t30) 
(24,130) 

EXCESS (DEFICIENCY) OF REVENUES 
AND OTHER FINANCING SOURCES OVER 
EXPENDI*PJRES AND OTHER FINANCING USES 338,3t 9 1,011,549 

766,0C~ 

768.000 

FUND BALANCES, BEGINNING OF YEAR 5
,911 p656 7r554~998 13,264 

See independent auditor's report, 

~g,6~0 
(1,50e) 
18,394 

(2,332) 

239 

$ 

121,336 

4.143 

125.479 



T.A~S,C 
Grant Renaissance Non Support 
Fund Fund Fund 

Courmouse 
Parking 
Fund 

S~es Tax 
and Bond 
Fund 

$ 836,628 $ $ $ $ $ 

153,000 
38,080 91,623 

EXHIBIT D-2 
(Continued) 

Drug Couff 
F~es and 
Bonds 
Fund 

10,481 64 t,913 270 196 1,133 

511,776 32,915 932,831 156,084 43.233 

684.165 

(172,389) 

172,389 

172,389 

614 
32,915 26,007 

906,210 

1,806 
23,699 

325 
91,619 53,005 

21.638 
931138 

6,651 

(1p5831697) 
(11593r697} 

33,740 

33,740 

19,265 

(1,3t9) 19,265 

(11740) 43,243 169,504 14T407 41,560 



 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 

SPECIAL REV'EI~.t E FUNDS 
DECEMBER 31, 2902 

REVENUES 
Taxes 
Ad valorem 
Sales and use 

Intargovernmental revenues 
Federal funds 
State funds 
Lc~al funds 

Fees, charges, and commissions for services 
Fines and forfeitures 
Interest earned 
Miscettaneous 

Total Revenues 

EXPENDITURES 
Current 
General government 
Judicial 
Finance and administrative 
Other 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Economic development and assistance 

CapitaJ outlay 
Debt service 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses) 

EXCESS (DEFICIENCY) OF REVENUES 
AND OTHER FINANCING SOURCES OVER 
EXPENDITURES AND OTHER FINANCING USES 

FUND BALANCES, BEGINNING OF YEAR 

See independent auditor's report. 

$ 

Court Buckeye 
Reporter Recreation 
Fund Distdct Fund 

Senior 
Citizens 
Fund 

7,169 27,630 

Summer Economic 
Arts Development 
Fund Fund 

8,987 

157 543 2,844 
54 

9,t98 

5,544 

3,654 

1,497 
1,t51 

9,434 
33,666 

,217 

3,654 11,2t7 

8,546 42r694 

298 
13,262 

458,713 

7 

7 

(1231 
(123) 

118) 

118 

$ 

(43) 
(43) 

43) 

43 

35 



 

Motor 
Health Und Vehicle 
Fund Fund 

161,538 

2,339 

Public 
Safety 
Fund 

911 
Communications 
Distdct Fund 

Juvenile 
Expense 
Fund 

$ $ $ $ 

3.750 

80 

460,123 163,877 3,830 

564 
13,262 

85,647 
393,933 
511~898 

(51,775) 

(9521869) 
(952,869) 

(1,004,644) 

1~672t275 

8 

3,943 
87~434 
91,395 

(142p259) 
(142,289) 

(69,777) 

117,691 

36.552 
lt818 

t,237,743 

12,360 

599,542 

1,473,500 
123.200 

2r208~602 

EXHIBIT D-2 
(Concluded) 

Federal 
Funds Total 

3.223,404 
17,744 226,451 
4,144 16,959 
21,456 

2,050 
16r667 
62,661 3,469,652 

23,341 94,599 

25,800 

523.026 
2,500 

2,779,548 
77,291 

(970,859) t2,920 

125 
(3,000) (8,0601 
13,000) (7,9381 

171 (973,858) 

1 769 2,392~346 

(7,412) 

8.061 

8,061 

$ 9,517,926 
3,336,401 

3,598,132 
2,256,953 
935,615 

1,681,504 
854.501 
294,747 
121~535 

22.497,344 

968,475 

(2p715t689I 
(1,747,2t4) 

4.985 649 (6t 9,400) 



Cash and cash equivalents 
Receivables 

ASSETS 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOU|S]ANA 

COMBINING BALANCE SHEET 
SPECIAL REVENUE FUNDS 
PUBLIC W ORKS FUNDS 
DECEMBER 31, 2002 

LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable 
Due to other funds 

Total Liabilities 

Fund Equity 
Fund balances 
Unreserved/undesignated 

See independent auditor's report. 
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Road and 
Bddge 
Fund 

$ 177,536 
740,860 

Road 
Dis~~ 
1A 

$ 255,133 
287.693 

Road 
Distri~ 
2B 

$ 80,843 
315,228 

Road 
Dis~i~ 
2C 

$ 363,772 
690~908 

$ 918,396 $ 542,826 $ 396,071 $ 1,074,680 

15,540 $ 9,093 $ 9,704 $ 21,322 
17.769 
33,309 9,093 9,704 21,322 

885,087 533.733 

$ 918,396 $ 542,826 $ 396,071 $ 1,074,680 



Road 
District 
3A 

Road 
District 
5A 

Road 
District 
6A 

Road 
District 
7A 

Road 
Distdct 
9B 

$ 383,266 $ 256,230 $ 394,014 $ 104,903 $ 86,497 
258,348 272t116 413,935 122,058 152~565 

Road 
District 
10A 

$ 96,167 
508.487 

Road 
Di~rict 
36A 

$ 173,232 
303,570 

EXHIBIT D-3 

$ 2,391,593 
4,065,788 

$ 641,614 $ 5281346 $ 807,949
, 
$ 226,961 $ 239,062 $ 604,654 $ 476,802 $ 6,457,361 

8,127 $ 9,414 $ 12,302 $ 3,681 $ 36,536 $ 46,053 $ 17,845 $ 189,617 
17.769 

8,127 9,414 12,302 3,681 36,536 46,053 17,845 207,386 

795,647 

$ 641,614 $ 528,346 $ 807,949 $ 226,961 $ 239T062 $ 604,654 $ 476,802 $ 6,457,361 



REVENUES 
Taxes 
Ad valorem 
Sales and use 

Intargovernrnental revenues 
Federal funds 
State funds 

Interest earned 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Current 
General government 
Finance  and administrative 
Other 

Public works 
Capital outlay 
Debt service 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EX PENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers out 

RAP]DES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING STATEMENT OF REVENUES, EXPENDITURES~ 
AND CHANGES IN FUND BALANCES 

SPECIAL REVENUE FUNDS 
PUBLIC W ORKS FUNDS 
DECEMBER 31. 2002 

Totat Other Financing Sources (Uses) 

EXCESS (DEFICIENCY) OF REV ENUES 
AND OTHER FINANCING SOURCES OVER 
EXPENDITURES AND OTHER FINANCING USES 

FUND BALANCES, BEGINNING OF YEAR 

Bee independent auditor's report. 

Road and 
Bridge 
Fund 

Road 
District 
1A 

Road 
District 
2B 

Road 
District 
2C 

$ 290,515 $ 294,752 $ 675,866 
1,747,950 

328,600 
1,223,416 

5,414 
20,903 

3,326,263 

3,236,805 
409,382 
42r382 

3,688,369 

19,098 
6,366 

315,979 

756 
9,093 
67,575 

22,497 
99,921 

71,817 
2,630 
5~000 

374.199 

696 
9,554 

176,905 

162~750 
349,905 

64,248 
10,782 

750.696 

1,003 
21,322 
411,300 

71,100 
504.725 

(362,086) 216,058 24,294 245,971 

(24,13o) 
(24,13o) 

(366,216) 216,058 

317.675 

24,294 

362,073 

245,971 

807.387 



Road 
District 
3A 

Road 
Distrfot 
5A 

Road 
District 
6A 

Road 
District 
7A 

Road 
Dlstdct 
9B 

Road 
District 
10A 

Road 
District 
36A 

EXHIBIT D-,4 

$ 271,172 $ 254,274 $ 398,011 $ 121,477 $ 157,064 $ 495,804 $ 303,869 $ 3,262,604 
1.747.950 

10,315 
7,698 

49,170 
6,086 

13,578 
9,285 

4,645 
3.734 

7,117 
3,648 

49.918 
8,125 

8 

18,444 
9,276 

289,185 309,530 420,874 129,856 167,529 553,855 . 331,589 

590 
5,127 
28,793 

647 
6,301 

182.152 

191.100 

531 
12.302 
158,460 

607 
3,651 

138,990 

430 
4,636 

240,826 

~ 

47,750 
293,542 

1,013 
15,633 
433,728 

232r758 
683,132 

589 
9,385 

405.804 

28,773 
'H4r551 

328,600 
1,531,766 
73,044 
25,911 

6,969,875 

6,862 
102,034 

5,481,138 
409,382 
608~010 

6,607t426 

251,675 118,430 249,581 (13,422) (125,813) (129,277) (112,962) 362,449 

251,675 

381.812 

118,430 

400r502 

249,581 

546.066 

(13,422) (125,813) (129,277) (112,962) 

571.919 

(24,130) 
(24,130) 

338,319 

5r911,656 

633,487 $ 518~932 $ 795647 $ 223r280 $ 202,526 $ 558r601 $ 458,957 $ 6T2491975 



 

Total Liabilities 

Fund Equity 
Fund balances 
Unreserved/undesignated 

See independent auditor*s report. 
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135,107 15,355 20,009 9,541 

5,228,030 926.137 

$ 5,363~137 $ 941~492 $ 4961945 $ 335,054 



 

Fire 
District 
No. 6 

Fire 
District 
No. 7 

Fire 
District 
No. 8 

Fire 
District 
No. 9 

$ 82,466 $ 169,108 $ 16,563 $ 140,361 
142,119 288,133 94,905 54,652 

Fire 
District 
No. 10 

Fire 
District 
No. 11 

EXHIBIT D-8 

Fire 
District 
No. 14 Total 

$ 97,246 $ 32,627 $ 6,345 $ 4,302,630 
254,098 275,596 35,493 4,523,050 

660 

$ 20,069 $ 14,472 $ 6,176 $ 2,012 $ 20,162 $ 1t,639 $ 1,640 
873 2 76 660 

$ 231,649 
28r144 

20,069 15,345 8,178 2,012 20,162 11,715 2,300 259,793 

331.182 39.538 8,566,547 

$ 224,585 $ 4571241 $ 111~468 $ 1951013 $ 351~344 $ 308,223 $ 41,838 $ 8,826T340 
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Federal funds 
State fu nds 
Local funds 

Interest earned 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Current 
General governm ent 
Finance and adm inistrative 
Other 

P~blic safety 
Capital outlay 
Debt service 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES, BEGINNING OF YEAR 

See independent auditor's report. 

4,955 
120,013 

79,481 
13.363 

27,144 

16,212 

50,825 

7,697 
18.039 

30,204 

4,532 
467 

2,692,744 401,767 432,189 254,783 

39,509 
77,088 

1,850,118 
14.833 

4,026 
11,102 
241,015 
36.154 

711.196 109.470 

12,965 
11,548 
294,807 
29.642 

348.962 

83,227 

393.709 

6,742 
7,168 
69,577 
26,361 
78,490 

188,338 

66,445 

259.068 

$ 5,228,030 $ 926,137 $ , 4761936 $ 325,513 



 

Fire 
District 
No. 6 

Fire 
Distdct 
No. 7 

Fire 
District 
No. 8 

Fire 
District 
No. 9 

Fire 
District 
No. 10 

Fire 
District 
No. 11 

EXHIBIT D-6 

Fire 
District 
No. 14 Total 

$ 134,672 $ 292,949 $ 81,006 $ 50,465 $ 245,942 $ 275,638 $ 32,619 $ 4,521,842 

30,618 

2,002 

33,211 

4,299 
9.886 

3,510 
2,500 
860 

8.518 

9,498 

3,056 

5,865 

7,964 
2.311 

21,438 
6,597 
4,200 
3,634 

5 

19,735 
3,301 

530 

46,128 
330,786 
6,700 

130,267 
52,589 

167,292 340,345 106,394 63,019 262,062 311,512 56,185 5,088,312 

5,129 7,610 
4,278 8,372 
44,260 150,916 
128,151 7,467 

57.860 

(14,526) 108,120 

219.042 333.776 

4,200 
2,707 
59,699 
17,900 
19.688 

104.194 

2,200 

101.690 

1,217 
1,839 
14,388 
29,464 

3,327 
7,602 
44,015 
231,621 
65.736 

3,626 
8,428 

131,616 
50,499 
98.408 

16,371 

176.630 

(90,219) 

421.401 

2,118 
1,077 
19,220 
33.442 

55.857 

90,469 
141,009 

2,919,631 
605,474 
320,180 

4,076,763 

18,937 328 1,011,549 

$ 204,516 $ 441,896 $ 103,290 $ 193,001 $ 331,182 $ 296,508 $ 39,538 $ 8,566,547 



 

ASSETS 
Cash end c~ash equivalents 
Receivables 
Prepaid expense 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING BALANCE SHEET 
SPECIAL REVENUE FUNDS 

FEDERAL FUNDS 
DECEMBER 31, 2002 

Louisiana 
Jobs 

Employm ent 
Training 

$ 62,199 
3,709 
1.079 

W orkforce 
Investment JTPA School - W elfare - 

Act Close-Out To - W ork To - W ork 
Find 
W ork 

$ (1,705) $ 4,486 $ 55,000 $ 660 $ (2,369) 
55,369 5,738 2,929 

LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable 
Due to other funds 
Deferred revenues 

Total Liabi{ities - 

Fund Equity 
Fund  balances 

444 
18,546 
9.737 

43,765 
855 

9,044 

55,000 

4,486 
55,000 

6,048 
350 

521 
39 

28,727 53,664 4,486 55,000 6,398 560 



 

Drug 
Youthbuild Court Grant 

Emergency 
Hom eless 
Shelter 
Grant 

Teen 
Drug Juvenile 

Court Grant Truancy Grant 

$ 4,283 $ (4,628) $ $ (t2.588) $ 
38.952 2,739 14.203 

3.574 
150 
559 

4,283 

16.925 
177 

17,222 
34,324 

2,375 1.615 

364 

2,739 1,615 

(9,487) $ 
9,886 

399 

399 

Court 
Delayed 
Docket 

National 
Forest 

~ Title Ill 

(8.060) $ 44,372 
12,464 44,625 

EXHIBIT D=7 

Total 

$ 132.163 
190,554 
1,079 

541 
560 

3,243 
4,344 

80,294 
75,677 

88,348 128,916 
88.348 284.887 

649 



Current 
General government 
Judicial 

Health and welfare 
Culture and recreation 
Economic development and assistance 
Capital outlay 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EX PENDITURES 

OTHER FINANCING SOURCES 
Operating transfers in 

EXCESS OF REVENUES AND OTHER 
FINANCING SOURCES OVER EXPENDITURES 

FUND BALANCES, BEGINNING OF YEAR 

Seeindependent aud~oCs repe d. 

102,385 1,675,640 
61552 

1,882,192 

164,809 266,053 
20,254 

39,335 
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Drug 
Court Grant 

Emergency 
(Homeless) Teen 
Shelter Drug 
Grant Court Grant 

Court 
Juvenile Delayed 

Truancy Grant Docket 

$ 335,845 $ 155,843 $ 37,916 $ 136,861 $ 
226,451 

177 12 

National 
Forest 
Title Ill 

EXHIBIT D-8 

49,165 $ 30,244 $ 2,500 $ 

8,087 10,572 

3,223,404 
226,451 
16,959 

838 
335,845 382,471 37,916 136,873 57.282 41,116 3,149 3.469,652 

331,326 
4T519 

335,845 

382,471 37,918 102,637 

42,297 

57,252 37,447 

(6,051) 

8,061 

3~669 
41.116 2~500 

649 

649 

94,699 
523,026 
2.500 

2.779,548 
77.291 

3~477.064 

(7,412) 

8,061 

649 

38,260 



 

DEBT SERVICE FUNDS 

Debt Service funds are used to accum ulate and account for resources for payment of principal and 
interest on certificates of indebtedness, sales tax bonds

, and general obligation bonds as they m ature. 
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ASSETS 
Cash and cash equivalents 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COM BINING BALANCE SHEET 
DEBT SERVICE FUNDS 
DECEM BER 31, 2002 

LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable 

Fund Equity 
Fund balances - reserved for debt service 

See independent auditor's report. 

Sales Tax 
and Bond 
Sinking 
Fund 

EXHIBIT E-1 

Sales Tax 
Reserve 
Fund Total 

$ 3,381 

$ 176,111 

$ 172,730 $ 176,111 

3.381 172.730 

$ 3~381 $ 172,730 $ 176,111 



Operating transfers in 

EXCESS OF REVENUES AND OTHER FINANCING 
SOURCES OVER EXPENDITURES 

FUND BALANCES, BEGINNING OF YEAR 

See independent auditor's report. 

146.359 

(562) 

3,943 

4;047 

168.683 

146.359 

3,485 

1721626 

$ 3,381 $ 172,730 $ 176,111 



CAPITAL PROJECTS FUNDS 

Capita~ Projects Funds account for the acquisition or construction of major capitat additions 

Capital Im provem ent Fund - accounts for state and federal grants used for various public works 
projects. 

Health Unit Construction Fund - accounts for the construction of the new Health Unit and M otor 
Vehicle office. Financing is provided prim arily by bond proceeds from sales tax revenue bonds. 

LSUA Technology Fund - accounts for the construction of a technology building located on the 
campus of Louisiana State University at Alexandria. Funding is provided by a Federal grant project. 
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ASSETS 
Cash and cash equivalents 
Receivables 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COM BINING BALANCE SHEET 
CAPITAL PROJECTS FUNDS 

DECEM BER 31, 2002 

LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable 

Fund Equity 
Fund balances 
Unreserved/Undesignated 

See independent auditor's report. 

EXHIBIT F-1 

Capital Health Unit LSU-A 
m provement Construction Technology 

Fund Fund Fund Total 

$ (2,985) $ 929,337 $ 
4,985 

2,000 

$ 926,352 
4.985 

$ 931,337 

$ 470,061 $ $ 470,061 



 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING STATEMENT OF REVENUES, 
EXPENDITURES, AND CHANGES IN FUND BALANCES 

CAPITAL PROJECTS FUNDS 
DECEM BER 31, 2002 

REVENUES 
Intergovem mental revenues 
Federal funds 
State funds 

Interest eam ed 

Total Revenues 

EXPENDITURES 
Current 
General government 
Finance and administrative 

Public works 
Capital outlay 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

EXHIBIT F-2 

Capital Health Unit LSU-A 
Improvement Construction Technology 

Fund Fund Fund Total 

24,305 
59 20.567 

$ 
24,305 
20.626 

24,364 20.567 44.931 

174 
24.305 

4.160.004 

174 
24,305 

4.160.004 

24.479 4.160.004 4.184.483 

(115) (4.139,437) (4,139,552) 



 

AG ENCY FUNDS 

Agency funds are used to account for assets held by the governm ent as an agent for individuals
, 

private organizations' other governments, and/or other funds. 

Sales Tax Fund - accounts for the collection and distribution of various sales and use taxes dedicated 
to the Rapides Parish Police Jury, Rapides Parish School Board, and various m unicipalities within 
Rapides Parish. 

Protested Sales Tax Fund - accounts for sales taxes held separately until resolution of taxpayer 
protests. Upon resolution of the protests, funds are either transferred to the Sales Tax Agency Fund or 
refunded to the taxpayers. 

Hotel-Motel Tax Fund - accounts for the collection of a tw o percent tax levied on all revenues received 
from the occupancy of hotel and m otel room s located within Rapides Parish and the distribution of the 
proceeds to the Alexandria-Pineville-Rapides Convention Commissionfor the promotion of tourism in 
Rapides Parish. 



Cash and equivalents 
Receivables 

ASSETS 

LIABILITIES 
Accounts payable 
Due to taxing bodies and others 
Due to other funds 

See independent auditor's report. 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING BALANCE SHEET 
AG ENCY FUNDS 

DECEM BER 31, 2002 

Sales 
Tax 

Protested 
Sales 
Tax 

$ 13,357 $ 1,431,415 $ 
6.965.834 759 

Hotel- 
M otel 
Tax 

EXHIBIT G-1 

1,109 $ 1,445,861 
6.966.593 

$ 6,979,191 $ 1,432,174 $ 1,109 $ 8~412,474 

$ 14,929 $ $ 
6,957,308 1,432,174 

6.954 

$ 
1,109 

14,929 
8,390,591 

6.954 

$ 6,979,191 $ 1,432,174 $ 1~109 $ 8~412,474 



Cash and equivalents 
Receivables 

RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
AGENCY FUNDS 

DECEMBER 31, 2002 

ASSETS 

LIABILITI ES 
Accounts payable 
Due to taxing bodies and others 
O~  tO other funds 

Cash and equivalents 
Receivables 

ASSETS 

LIABILITI ES 
Due to taxing bodies and others 

ASSETS 

LIABILITIES 
others 

Cash and eq uivalents 
Receivables 

ASSETS 

LIABILITIES 
Accounts payable 
Due to taxing bodies and others 
Due to other funds 

See independent auditor's report. 

Balance 
January I 2002 

$ 367 
6,530r983 

$ 59,556,680 
6,965,834 

EXHIBIT G*2 

Balance 
Deductions 

. Dece mber31r2002. 

$ 59,543,910 
6,530,983 

$ 13,357 
6,965,634 

19,109 
6,506.837 

5t424 

$ 14,929 
66,500,B31 

6,954 

$ 19,109 
66,050,360 

5,424 

$ 14,929 
6,957,308 

6~954 

$ 1,540,098 
8~907 

$ 54,974 
759 

$ 163,657 
6,90~ 

1,431,415 
769 

$ 1~549,005 $ 55,733 $ 172~564 $ 1~432r174 

$ 865 $ 581,504 $ 581~260 $ 1~109 

$ 865 $ 561,504 $ 581,260 $ 1,109 

$ 1,541,350 
6,539,890 

$ 60,193,358 
6r966,593 

$ 60,288,827 
6T639,890 

$ 1,445,881 
6~966t593, 

$ 19.109 
8,055,707 

5,424 

$ 14,929 
67.138,066 

6,954 

$ 19,109 $ 
66,804,184 

14,929 
6,390,591 

6,954 
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RAPIDES PARISH POLICE JURY 
ALEXANDRIA, LOUISIANA 

COMBINING STATEMENT OF CHANGES IN DUE TO TAXING BODIES AND OTHERS 
AGENCY FUNDS 

DECEM BER 31, 2002 

Sales 
Tax 

Protested 
Sales 
Tax 

Hotel- 
M otel 
Tax 

EXHIBIT G-3 

DUE TO TAXING BODIES AND 
OTHERS, BEGINNING OF YEAR $ 6,506,837 $ 1,549,005 $ 865 $ 8,056,707 

Additions 
Sales tax collections 
Occupational licenses 
Interest earned 
Other 

Total Additions 

Total 

Reductions 
Salaries and related benefits 
Operating expenses 
Settled to taxing bodies and others 

Total Reductions 

See independent auditor's report. 

65,906,753 
564,650 
29.428 

66.500.831 

27,065 

28.668 

55.733 

581,260 

244 

581.504 

66,515,078 
564,650 
58.340 

67,138.068 

73.007,668 1.604.738 582.369 75,194.775 

531,205 
446,792 

65,072,363 

66.050.360 

7,200 
172,564 574,060 

172,564 581,260 

531,205 
453,992 

65.818.987 

66.804.184 

$ 6,957,308 $ 1,432,174 $ 1,109 $ 6t390,591 
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RA PIDES PARISH POLICE JURY 
DECEM BER 31, 2002 

ADDITIO NAL INFO RM ATION SCHEDULES 

CO M PENSATIO N PAID PO LICE JURO RS 
SCHEDULE 1 

The schedule of compensation paid to police jurors is presented in compliance with House Concurrent 
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the police jurors 
is included in the legislative expenditures of the G eneral Fund. In accordance with Louisiana Revised 
Statute 33:1233, the Police Jury has elected the monthly payment method of compensation. Under this 
method, jurors receive $1,200 per month for performing the duties of their office. 

Police Juror 
Richard W . Billings 
Stephen P..Bordelen 
Joseph J. Fuller 
M yron K. Lawson 
Davron Moreau 
Richard L. Nunnally 
Scott Perry, Jr. 
Ezra L. Reed 
Donald H. W ilm ore 
Theodore Fountaine, Jr 

TOTAL 

See independent auditor's report. 
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Am ount 
14,400 
14,400 
14,400 
6,960 
14,400 
14,400 
14,400 
14,400 
14,400 
7,200 



RAPIDES PARISH PO LICE JURY 
DECEM BER 31, 2002 

ADDITIONAL INFO RMATION SCHEDULES 

919 CO M M UNICATIO NS DISTRICT SPECIAL REVENUE FUND 

Balance, beginning of year 
Revenues on imposition of wireless service charge (net) 
Expenditures on Phase I enhancem ent 

Balance, end of year 

SCHEDULE 2 

$ 821,789 
414,717 

This schedule is presented in com pliance with Act 1029 of the 1999 Session'of the Louisiana 
Legislature with requires the Com m unications. District to subm it an annual report to the legislative 
auditor which includes inform ation on the revenues dedved from the authorized service charge and the 
use of such revenues, including the status on the im plem entation of w ireless E911 serv ice. 

In a resolution dated September 19, 1999, the Communications District levied an $.85 per month 
emergency telephone service charge on Commercial Mobile Radio Service (CMRS) users who can 
utilize the service to access the 911 em ergency telephone number. 

Status 
In the spring of 2003, the Com m unications District expects to begin installation of equipm ent required 
for the im plem entation of Phase I. 

See independent auditor's report. 
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RAPIDES PARISH POLICE JURY 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

DECEM BER 31, 2002 

Federal Grantor/ 
Pass-Through Grantor Name 

Proaram Name 
CFDA 
Number 

SCHEDULE 3 

(Continued) 

Expenditures Sub-recipients 

Passed through Louisiana Department of Social Services - State 
Administrative Matching Grants for Food Stamp Program 10.561 $ 102,385 $ 

Passed through Louisiana Department of Treasury - Schools and Roads - 
Gra nts to States 10.665 276,536 

Total United States Departm ent of Agriculture 

Passed through Louisiana Division of Administration - Office of the 
Governer - Community Development Block Grants - 
State's Programs 

Passed through Louisiana Department of Social Services - 
Office of Community Services - Emergency Shelter Grants Program 

Direct Program - Opportunities for Youth - Youthbuild Progra m 
Total United States Department of Housing and Urban Development 

Passed through Louisiana Department of the Treasury - 
Payment-in-lieu of taxes 

Passed through Louisiana Commission on Law Enforcement end 
the Office of Community Service 
Juvenile Accountability Incentive Block Grants 
Title V - Delinquency Prevention Progra m 
Byrne Formula Gra nt 

Total United States Department of Justice 

See independent auditor's report. 
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14.228 

14.231 
14.243 

378,921 

37,918 
335,845 
373,763 

15,226 16.303 

16.523 
16,548 
16.579 

132,323 
49,165 
30,244 

211.732 



 

RAPIDES PARISH POLICE JURY 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

DECEM BER 31, 2002 

Federal Grantor 
Pass-Through Grantor Name 

Proaram Name 

Passed through Louisiana Department of Labor- 
Employment end Training 

Passed through Louisiana Department of Labor - W orkforce 
Investment Act 
Adult Program s 
Youth Activities 
Dislocated W orkers 

Total United States Departm ent of Labor 

Direct Progra m - Assistance to Firefighters 
Passed thro ugh Louisiana Department of Public Safety 
and Corrections, Public Safety Services - Civil Defense - 
State and Local Em ergency Management Assistance 
Disaster Public Assistance 

Total Federal Emergency Management Agency 

Passed thro ugh Louisiana Department of Labor- 
School -To-W ork 

Passed th ro ugh State of Louisiana 
Temporary Assistance for Needy Families - Find W ork 

Total Expenditures 

CFDA 
Num ber 

SCHEDULE 3 
(Concluded) 

17.253 286,307 

17.258 
17.259 
17,260 

994,096 
531,164 
356.932 

2,188.499 

83.554 46.128 

83.503 
83.544 

37,656 
54.564 

138.348 

84.278 164.809 104.987 

93.558 195.178 

$ 3,647,553 $ 104,987 

Note to Schedule - the Police Jury follows the modified accrual basis of accounting in pro paring this schedule 
This method is consistent with the pra pamtion of the Police Jury's financial statements. 

See independent auditor's report, 



 

OTHER REPORTS REQUIRED BY 
GO VERNM EN T A UDITING STANDARDS 

AND O M B CIRCULAR A-133 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED O N AN AUDIT OF PRIMARY GOVERNM ENT FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDANCE W ITH GO VERNM EN T A UDITING STANDARDS 



PAYNE, M OORE &  H ERRIN GTON, LLP 

I~[RTIFIED PUBLIC ACCOUNTANTS 

REPORT ON CO M PLIANCE AND ON INTERNAL CONTRO L OVER FINANCIAL 
REPO RTING BASED O N AN AUDIT O F PRIM ARY GOVERNM ENT FINANCIAL STATEM ENTS 

PERFORM ED IN ACCORDANCE W ITH G O VERNM ENT AUDITING STANDARDS 

Rapides Parish Police Jury 
Alexandria. Louisiana 

W e have audited the prim ary government financial statements of the Rapides Parish Police Jury , as of 
and for the year ended Decem ber 31, 2002, and have issued our report thereon dated M ay 20, 2003. 
W e conducted our audit in accordance with auditing standards generally accepted in the United States 
of Am erica and the standards applicable to financial audits contained in Govern m ent Auditing 
Standards, issued by the Com ptroller General of the United States. 

As part of obtaining reasonable assurance about whether the Rapides Parish Police Jury's financial 
statements are free of m aterial misstatement, we perform ed tests of its com pliance with certain 
provision of laws, regulations, contracts, and grants, noncom pliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However, providing an opinion on 

compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed an instance of noncom pliance that is required to be 
reported under Governm ent Auditing Standards, which is described in the accom panying schedule of 
findings and questioned costs as Finding 2002-01. 

nternal Control Over Financial Reoortina 

In planning and perform ing our audit, we considered the Rapides Parish Police Jury's internal control 
over financial reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the intern al control over financial 
reporting. However, we noted a certain m atter involving the internal control over financial reporting and 
its operations that we consider to be a reportable condition. Reportable conditions involve m atters 
com ing to our attention relating to significant deficiencies in the design or operation of the internal 
control over financial reporting that, in our judgment, could adversely affect the Police Jury's ability to 
record, process, sum m arize, and report financial data consistent with the assertions of m anagem ent in 
the financial statem ents. The reportable condition is described in the accom panying schedule of 
findings and questioned costs as Finding 2002-02. 

MABVIN A. JNNIEAB, ~.P.A. 

H. fNED RANDNW, [.P.A. 

[NIENI [. SASSEL [.P.A. 

RNBEB[ L. L[TTNN, R.P.A. 

I(NUENT W. OVONAI(, E.P.A. 

REBECCA R. MNNNIS. [.P.A. 

MICHAEL A. ]UItEAN, LP.A. 

JAMEN H. OALLANN, ~.P.A. 

[. PAll J]BND. [P.A. 
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Rapides Parish Police Jury 
Alexandria. Louisiana 

PAYNE, M OORE &  HERRINGTON, LLP 

A material weakness is a condition in which the design or operation of one or more of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the financial statem ents being audited m ay occur and not be detected 
within a timely period by em ployees in the norm al course of perform ing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily disclose all m atters in 
the internal control that m ight be reportable conditions, and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be m aterial weaknesses. However, we believe that 
the reportable condition described above is not a m aterial weakness. 

This report is intended for the inform ation and use of the Rapides Parish Police Jury, m anagement, 
federal awarding agencies, pass through entities, and the Louisiana Legislative Auditor and is not 
intended to be and should not be used by anyone other than these specified parties. 

Certified Public Accountants 

M ay 20, 2003 



REPO RT O N CO M PLIANCE W ITH REQ UIREM ENTS APPLICABLE TO EACH 
MAJO R PRO G RAM AND INTERNAL CO NTRO L OVER CO M PLIANCE IN 

ACCO RDANCE W ITH O M B CIRCULAR A-133 
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PAYNE, M OORE & HERR1NGTON, LLP 

CERTIFIED PUBLIC ACCOUNTANTS 

REPO RT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH 
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COM PLIANCE IN 

ACCO RDANCE W ITH O M B CIRCULAR A-133 

Rapides Parish Police Jury 
Alexandria. Louisiana 

W e have audited the compliance of the Rapides Parish Police Jury with the types of com pliance 
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
December 31, 2002. The Rapides Parish Police Jury's major federal programs are identified in the 
sum mary of auditor's results section of the accompanying schedule of findings and questioned costs. 
Com pliance with the requirements of laws, regulations, contracts, and grants applicable to each of its 
major federal programs is the responsibility of the Police Jury's management. Our responsibility is to 
express an opinion on the Police Jury 's com pliance based on our audit. 

W e conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Com ptroller General of the United States; and OM B Circular A-133, Audits of 
States, Local Governm ents, and Non-Profit Organizations. Those standards and O M B Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether 
noncom pliance with the types of com pliance requirements referred to above that could have a direct 
and mateda] effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Police Jury 's com pliance with those requirem ents and perform ing such other 
procedures, as we considered necessary in the circum stances. W e believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determ ination on the Police Jury's 
com pliance with those requirem ents. 

In our opinion, the Rapides Parish Police Jury complied, in all m atedal respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the year ended 
Decem ber 31, 2002. 

KA~'~LK L IOOEBL [.B, 

K FRED RAOBCW. [.P.A, 

FOOl:St F. SASCEO. r'P,L 
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Rapides Parish Police Jury 
Alexandria. Louisiana 

ntem al Control Over Com pliance 

PAYNE, M OORE & HERRINGTON, LLP 

The m anagem ent of the Rapides Parish Police Jury is responsible for establishing and m aintaining 
effective internal control over com pliance with requirem ents of laws, regulations, contracts, and grants 
applicable to federal program s. In planning and perform ing our audit, we considered the Police Jury's 
internal control over compliance with requirements that could have a direct and material effect on a major 
federal program in order to determ ine our auditing procedures for the purpose of expressing our opinion 
on com pliance and to test and report on internal control over com pliance in accordance with O M B 
Circular A-133. 

Our consideration of the internal control over com pliance would not necessarily disclose all m atters in the 
internal control that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the 
design or operation of one or m ore of the internal control com ponents does not reduce to a relatively low 
level the risk that noncom pliance with the applicable requirements of laws, regulations, contracts, and 
grants that would be material in relation to a major federal program being audited may occur and not be 
detected within a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the internal control over com pliance and its operation that we consider to 
be m aterial weaknesses. 

This report is intended solely for the information and use of the Rapides Parish Police Jury, 
management, federal awarding agencies, pass-through entities, and the Louisiana Legislative Auditor 
and is not intended to be and should net be used by anyone other than these specified parties. 

Certified Public Accountants 

May 20, 2003 

LLP 
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RAPIDES PARISH PO LICE JURY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEM BER 31, 2002 

PART I - SUM MARY OF AUDITO R'S RESULTS 

Type of auditor's report issued 

nternal control over financial reporting: 
Material weakness(es) identified? 
Reportable condition(s) identified not considered 

to be m aterial weaknesses? 

Noncom pliance m aterial to the financial statements? 

M anagem ent's Corrective Action Plan 

Unqualified 

Yes x No 

x Yes 

x Yes 

See~ tached 

M anagem ent's Sum m ary Schedule of Prior 
Audit Findings See Attached 

M em orandum of Other Com m ents and 
Recom m endations 

nternal control over major programs: 
Material weakness(es) identified? 
Reportable condition(s) identified not considered 

to be m aterial weaknesses? 

None Issued 

None reported 

No 

Yes No 

Yes __  None reported 

Type of auditor's report issued on com pliance for 
major programs: Unqualified 

Any audit findings disclosed that are required to be 
reported in accordance with Circular A-133, 
Section 510(a)? 

dentification of major programs: 
CFDA # 17.258, 17.259, and 17.260, W orkforce Investment Act Cluster 
CFDA # 14.243, Opportunities for Youth, Youthbuild Program 

Dollar threshold used to distinguish between Type A and 
Type B programs $300,000 

Auditee qualified as a low-risk auditee? 
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RAPIDES PARISH PO LICE JURY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEM BER 31, 2002 

PART II - FINDING S RELATING TO THE FINANCIAL STATEM ENTS, W HICH ARE 
REQ UIRED TO BE REPORTED UNDER GOVERNM EN T A UDITING STANDARDS 

FINDING 2002-0t LOUISIANA LO CAL G OVERNM ENT BUDG ET ACT 

Criteria: The Louisiana Local Government Budget Act requires the Police Jury to adopt a 
com prehensive budget presenting a com plete financial plan for the general fund and each special 
revenue fund. 

Except for the exem ptions provided in the statutes 
revenues are less than budgeted revenues by 5%  
budgeted expenditures by 5% or m ore. 

budget am endm ents are required when actual 
or m ore and w hen actual expenditures exceed 

Condition: W e noted two areas of noncom pliance with the provisions of the Act for the year ended 
Decem ber 31. 2002: 

1. The comprehensive operating budget adopted at the Decem ber 10, 2001, regular session of the 
Police Jury for the fiscal year ending Decem ber 31, 2002, did not include each special revenue fund 
of the Jury, as indicated: 

Budgets for all grant program s under the adm inistration of the Police Jury O EW D office were 
not included in the form al budget process. Budgets for these programs were prepared and 
presented to the Police Jury for authorization and adoption around the m iddle of the fiscal year, 
based on the grant program year, rather than the parish fiscal year. Annual operating budgets 
were not prepared for these revenue-driven grant funds. 

Budgets for several program s under the adm inistration of the Judge's office for which the. Police 
Jury is required to be fiscal agent, were not included in the formal budget process. Periodically, 
the Police Jury adopted resolutions and budgets relating to these program funds, based on the 
grant program year, rather than the parish fiscal year. Annual operating budgets were not 
prepared for these revenue-driven grant funds. 

2. W e found that actual revenues were less than budgeted revenues in Fire Distdct No. 14 by more 
than 5% , and that actual expenditures exceeded budgeted expenditures in G rant/Rapides Line 
Fund by m ore than 5% . 

Recom m endation: W e recom m end that the com prehensive budget adopted each year include budgets 
for the general fund and all special revenue funds that constitute the prim ary governm ent of the Police 
Jury . W e suggest that prior to the start of the budget process, the Treasurer's office prepare a budget 
calendar, and provide copies to OEW D personnel and personnel in the Judges' offi ce. Personnel 
adm inistering the program s in these offi ces should develop and tim ely subm it annual operating budgets 
to the Treasurer's offi ce for inclusion in the annual consolidated budget package. 

W e also recom m end that the budget am endm ent process include consideration of all facts and 
circum stances. 

M anagem ent's Response: See M anagem ent's Corrective Action Plan. 



FINDING 2002-02 

RAPIDES PA RISH PO LICE JURY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEM BER 31, 2002 

PAYROLL TIM EKEEPING 

Criteria: The Policy Jury's procedure for payroll tim ekeeping for em ployees using tim e clocks requires 
that em ployees obtain approval by their im m ediate supervisor on all unusual or irregular tim e reported 
on payroll timecards. This includes unpunched tim e, out-of-offi ce work tim e, training, vacations, sick 
leave, etc. The supervisor approval provides the authority to pay em ployees for any part of their 
workday that is unusual or irregular on their tim ecard. 

Condition: In testing com pensated absence records, tw o em ployees of the Treasurer's offi ce were 
found not to be following Police Jury procedures for payroll tim ekeeping. O ne of the em ployees is 
responsible for preparing tim e calculations on all tim ecards. 

Recom m endation: W e recom m end that the superv isor review all tim e cards prior to preparation of time 
calculations. 

M anagem ent's Response: See M anagem ent's Corrective Action Plan 



 

RAPIDES PARISH PO LICE JURY 
M ANAG EM ENT'S CO RRECTIVE ACTION PLAN 

YEAR ENDED DECEM BER 31, 2002 

The Rapides Parish Police Jury respectfully subm its the following corrective action plan for the year 
ended Decem ber 31. 2002. 

ndependent Public Accounting Firm : 

Auditee Contact Person 

Payne, M oore & Herrington, LLP 
P. O . Box 13200 
Alexandria, LA 71315-3200 

M r. Tim W are 
Treasurer 
Rapides Parish Police Jury 
(318) 473-6660 

Audit Period: January 1, 2002 through Decem ber 31, 2002 

The findings from the Schedule of Findings and Questioned Costs are discussed below. The findings 
are num bered consistently with the num bers assigned in the Schedule. 

FINDINGS RELATED TO THE FINANCIAL STATEMENTS, W HICH ARE 
REQUIRED TO BE REPORTED UNDER GOVERNM ENT AUDITING STANDARDS 

FINDING 2002-01 LO UISIANA LOCAL G OVERNM ENT BUDG ET ACT 

Criteria: See Schedule of Findings and Questioned Costs 

Condition: See Schedule of Findings and Questioned Costs 

Recom m endation: See Schedule of Findings and Questioned Costs 

M anagem ent's Response: In the past we have always adopted budgets for the O .E.W .D. office as well 
as grant program s in the Judges Office based on their calendar year. In the future we will be sure to 
include the general fund as well as all special revenue funds in the com prehensive budget adopted 
each year. This will include the budgets for the O.E.W .D. office as well as all grant programs in the 
Judges Office. 

In the past we have always am ended the budgets at year end so they do not exceed the 5% rule. Due 
to last m inute circum stances these two funds were overlooked. In the future we will be sure to address 
all funds before the close of the year to ensure all budgets have been am ended. 

FINDING 2002-02 

Criteria: See Schedule of Findings and Questioned Costs 

Condition: See Schedule of Findings and Questioned Costs 

Recom m endation: See Schedule of Findings and Questioned Costs 

PAYRO LL TIM EKEEPING 

M anagem ent's Response: In the future a supervisor will review all tim e cards prior to the preparation of 
tim e calculations to ensure them for correctness. 
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RAPIDES PARISH PO LICE JURY 
M ANAG EM ENT'S SUM MARY SCHEDULE O F PRIO R AUDIT FINDINGS 

YEAR ENDED DECEM BER 31, 2002 

FINDINGS RELATED TO THE FINANCIAL STATEM ENTS, W HICH W ERE 
REQ UIRED TO BE REPORTED UNDER GOVERNM ENT AUDITING STANDARDS 

LO CAL GOVERNM ENT BUDG ET ACT 

Sum m ary: The Rapides Parish Police Jury did not adopt the budget tim ely, as required by state law . 
Budgets for several grant-funded special revenue funds were not legally adopted as part of the budget 
process. 

Status: Partially resolved - See Finding 2002-01 

PLEDG ED CO LLATERA L 

Summary: All bank balances were not secured by federal deposit insurance or pledged securities, as 
required by state law . 

Status: Resolved 

CO NTRO L O F RECEIVABLES 

Sum m ary : Subsidiary records are not m aintained for all receivables 

Status: Resolved. 


